


The Virginia Coalition to End 
Homelessness  
is the only statewide organization unifying 
the interests of all concerned with 
homelessness to bring the most effective 
and cost-effective policies, systems, and 
services into practice across the 
Commonwealth. 
 



Our Initiatives 

Advocacy for increased 
state funding and 
improved state policy 

Capacity, Data, and Systems 
Change 
To provide technical assistance on 
community planning, transitioning to 
housing first, utilizing data to drive 
decisions, and Continuum of Care 
applications and strategies 

1,000 HOMES FOR  
1,000 VIRGINIANS 
To support communities in creating permanent 
supportive housing opportunities for the most 
vulnerable individuals experiencing homelessness 

Employing 
Virginia’s Homeless Families 
To increase their income to prevent the likelihood of 
families returning to homelessness 





VCEH's Community Engagement Structure 

Community Leader Council 
Provides a statewide forum for the discussion of and engagement in solutions to common 
challenges.   
 

Legislative Advocacy Committee 
Statewide network of  representatives committed to improving public policy and funding 
for best practice and evidence based solutions to homelessness. 
 
Continuum of Care Leadership 
Provides a forum for leaders of CoCs from around the state to discuss challenges and 
opportunities to improving local homeless response systems. 
 
Ad Hoc Working Groups 
Working groups convene on specific topics identified by CoC Leaders, Legislative Advocacy 
Committee members and the larger Community Leader Council. 
 
 

 
 





Outputs vs. Outcomes 

OUTPUTS OUTCOMES 

What did we do? What difference did we make? 

Focus on activities Focus on results 

# of people served in 
emergency shelter 

# of people placed in  
permanent housing 

“Your resources allowed us to 
provide shelter to 200 people 
this year.” 

“Your resources ended the 
homelessness of 100 people 
this year.” 









Homelessness should 
be a  
RARE 
SHORT-LIVED 
and  
NON-RECURRING 
event. 













Questions   
Contact: 

 
Phyllis Chamberlain 

Executive Director 
Virginia Coalition to End Homelessness 

E: phyllis@vceh.org 
T: 703.861.0102 

 
Jillian Fox 

Director of Programs and Evaluation 
Virginia Coalition to End Homelessness 

E: jill@vceh.org 
T: 804.332.0560 

   
The Virginia Coalition to End Homelessness is 
 a private, nonprofit 501 (c) 3 organization. 
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