
City Manager’s Work Plan



City Manager’s Work Plan
Stabilizing and Strengthening City Government

Fiscal Year 2024



FY2024
Stabilizing

& 

Strengthening

▪ Prioritized performance evaluations

▪ Relaunched employee engagement

▪ Built on best practice budgeting

▪ Prioritized transparency and public 
engagement

▪ Committed to planning strategically, 
allocating appropriately, and 
executing consistently



City Manager’s Work Plan
Compensation, Collective Bargaining, Communication & Coordination

Fiscal Year 2025



FY2025
Compensation

Collective Bargaining

Communication 

Coordination

▪ Invested in our people
▪ Implemented Collective Bargaining

▪ Significantly reset Class & Compensation 
System

▪ Consistently communicated to the public
▪ Inside Charlottesville

▪ City Manager’s Reports

▪ CityScoop

▪ Collaborated regionally                         
City, County, UVA, Regional localities



City Manager’s Work Plan
Implementing Our Plans

Fiscal Year 2026













FY2026
Implementing Our Plans

▪ Parks Master Plan

▪ ADA Transition Plan

▪ VDOT LAP Portfolio

▪ Downtown Mall Enhancements
▪ DTM50/VA250

▪ CIP Priorities FY26-30

▪ NDS Work Plan
▪ Short Term Rentals

▪ Regulatory Studies



FY2026
Implementing Our Plans

▪ Opioid Abatement Plan

▪ Transportation Plans

▪ Urgent Infrastructure Projects

▪ Sidewalk Priority List

▪ Safe Routes to Schools Priority List

▪ Transit Strategic Plan

▪ Affordable Housing Plan (ROI Analysis)



▪ Community Safety & Support Plan

▪ Emergency Management Plan

▪ Community Prosperity Plan

▪ Economic Mobility & Opportunity Plan

▪ Comprehensive Transportation Plan

▪ FY2027-2031 Strategic Plan

FY2026
Creating Other Plans



Homeless Intervention Plan
▪ Strengthening the capacity of BRACH
▪ Looking at multiple tiny village options
▪ Proposing a low barrier shelter
▪ Looking at options for alternate placement
▪ Considering multiple shelter types for deployment
▪ Adding homeless outreach workers
▪ Investing in PSH and other low AMI units
▪ Evaluating how to better direct funds to key gaps
▪ Considering housing support for unhoused projects
▪ Providing bags to unhoused for keeping their things
▪ Continuing long term storage for unhoused
▪ Advocating for regional unhoused supports
▪ Cleaning up problematic areas
▪ Managing encampments with care
▪ Seeking genuine partnership to work the issue in 

meaningful ways from multiple angles

COMMUNITY
INTERVENTIONS

Setting a New Standard

&

Managing Expectations



Council’s Vision
Council’s vision for the City of Charlottesville is 

To Be a Place Where Everyone Thrives
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