
Homeless Intervention Strategy
Chair: Deputy City Manager Ashley Reynolds-Marshall

15-MEMBER WORK GROUP
REPRESENTATIVES OF 12 CITY OFFICES & DEPARTMENTS

SHORT TERM ACTION

Market Street Park

 Outreach has been initiated to identify the unhoused.
 Assessments underway to determine current service connects.
 Pursuing service matches based on identified need.
 PACEM asked to accelerate the start of overnight shelter.

o Currently scheduled to begin End of October.
o Exploring alternative space to start sooner.
o City Manager recommends funding this early operation.

Beyond the Park

 Comprehensive partner identification for shelter operations.
 Conduct feasibility study for overnight shelter services.
 Develop shelter operations plans with multiple providers.

MID TERM ACTION

 Identify available property for acquisition.
 Consider options to build what is needed, if not existing.
 Pursue regional collaboration for shelter operations.
 Identify resources to fund Mid & Long-Term Actions.

LONG TERM ACTION

 Establish 24/7 365 Day Shelter Services
 NEW Permanent Supportive Housing units
 NEW deeply affordable housing units
 Continuum of Care without Service Gaps




