
Budget Development Kick-Off

FY 2025 Budget Development

OCTOBER 2,2023
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Agenda
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• Staff Budget Development Timeline
• Key Dates
• Budget Work Sessions

• Community Budget Forum
• City Manager Budget Forum
• Departmental Briefings for Council

• CIP Process
• Budget Information and Resources
• Budget Drivers
• Questions, Comments, Concerns



Budget Development Timeline - Staff
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Key Dates
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February 15 – Real Estate Tax Rate (and rollback rate) advertisement will be sent to paper for 
publication per State requirement before the real estate tax rate public hearing (publish on Feb 
17)
◦ Total Budget Amount is set!
◦ State law change effective July 1 which reduced the 30-day notice requirement to 7-days
◦ Administratively, we still need the 30 days

March 5 - Proposed City Operating and Capital Budget and Adopted School Budget Formally 
Presented to Council

March 18 - First Budget and Tax Rate Public Hearings

April 1 - Second Budget Public Hearing/Budget and Tax Levy First Reading

April 9 - Budget and Tax Levy Second Reading and Final Approval



Budget Work Sessions
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March 7  Budget Work Session #1 
  (FY 25 Revenues & Expenditures)
March 14 Budget Work Session #2 
  (Outside and Non Profit Agencies)
March 28 Budget Work Session #3 
  (Capital Improvement Program)
April 4  Budget Work Session #4 
  (Budget Wrap-up)

Link to detailed calendar

https://charlottesville.gov/DocumentCenter/View/8493/FY24-Budget-Development-Public-Meeting-Schedule-PDF?bidId=


Community Budget Forum
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Come share your ideas with City Council about how to best use 
City resources for the upcoming budget year.

SAVE THE DATE
COMMUNITY BUDGET FORUM

MARCH 21, 2024

City Space
6:00 PM



Important Budget Dates

Work Sessions

March 7

March 14

March 28

April 4

Public 
Hearings

March 18 
(Tax Rate)

March 21 
(Budget)

Community 
Budget Forum

March 21

Budget 
Adoption

April 9
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City Manager Budget Forum
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Come share your ideas with the City Manager about how to best 
use City resources for the upcoming budget year.

SAVE THE DATE
CITY MANAGER

 BUDGET FORUM
January 11, 2024

Carver Recreation Center
6:00 PM



Department Briefings
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All Departments will be presenting 
to Council during the 4pm Session 
of each Council meeting until 
January 2nd

See Budget webpage for the full 
schedule. October 2, 2023

FY25 Budget Kickoff Message

ADMINISTRATION  

City Manager’s Office

Clerk of Council

City Attorney

Economic Development



Capital Project Budget Process
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Opportunities for the Planning Commission and the 
Public to review and provide feedback on a draft of the 

5-year CIP Plan for FY 2025 - 2029



Budget Information
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www.Charlottesville.gov/budget

Check out our Website!
(click here)

http://www.charlottesville.gov/budget
http://www.charlottesville.gov/budget


Online Budget Book
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www.Charlottesville.gov/budget
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https://charlottesville.gov/169/Budget


Budget Resources – Work Sessions
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www.Charlottesville.gov/budget

https://charlottesville.gov/169/Budget


Budget Resources – Budget Explorer
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www.Charlottesville.gov/budget

https://charlottesville.gov/169/Budget


Anticipated Budget Drivers
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•Collective Bargaining
•Class and Compensation
•Homeless Intervention
•Affordable Housing 
•City Schools

• Collective Bargaining
• Capital Needs

Honorable Mentions
• Real Assessments – January
•    Federal Funding (CARES, ARP) – One-Time Funds
•    Year-End Surpluses – One-Time Funds



Questions/Comments

16


	�Budget Development Kick-Off��FY 2025 Budget Development
	Agenda
	Budget Development Timeline - Staff
	Key Dates
	Budget Work Sessions
	Community Budget Forum
	Important Budget Dates
	City Manager Budget Forum
	Department Briefings
	Capital Project Budget Process
	Budget Information
	Online Budget Book
	Budget Resources – Work Sessions
	Budget Resources – Budget Explorer
	Anticipated Budget Drivers
	Questions/Comments

